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Waikato Civil Defence Emergency Management Group Joint Committee 
Meeting 

OPEN MINUTES 

 

Date: 
Location: 

Monday 22 June 2026, 10.00am 
Council Chambers 
Waikato Regional Council 
Level 1, 160 Ward Street, Hamilton 

 

Members Present: Cr Emma Pike – Committee Chair – Hamilton City Council  
 Deputy-Mayor John Grant – Committee Deputy-Chair –  

Thames-Coromandel District Council 
 Cr Marcus Gower– Waipā District Council  
 Cr Steve Manunui – Taupō District Council (virtually via Teams) 
 Cr Andrew McGiven – Matamata Piako District Council (from 10.09am 

until 12.40pm, back at 12.45pm) 
 Cr Gary McGuire – Waikato Regional Council  
 Deputy-Mayor Eugene Patterson – Waikato District Council  
 Cr Michael Thomas – South Waikato District Council  
  
Staff Present: Brent Sinclair – Director, Resource Use, Waikato Regional Council  
 Julian Snowball – Group Manager/Controller, Civil Defence and 

Emergency Management 
 Shona Morgan – Senior Regional Emergency Management Advisor, 

National Emergency Management Agency  
 Brooke Roebeck – Democracy Advisor 

 

The contents of these minutes meet all legal requirements and include a full set of decisions. 

An audio-visual recording of the open session of the meeting is available on Waikato Regional 
Council’s public website. 

Recording Document ID # YouTube Link 

Open Recording 1 36904783 https://youtu.be/SMP2cCkioq8  

Public Excluded Recording 1 36926204 – 

Public Excluded Recording 2 36926208 – 

Open Recording 2  36923988 https://youtu.be/m74M0qt6yZg  

 

 

https://youtu.be/SMP2cCkioq8
https://youtu.be/m74M0qt6yZg
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1 KARAKIA TIMATANGA 

Item commenced in open recording 1, at start. 

The Chair (Cr Emma Pike) opened the meeting with a karakia. 

 

2 APOLOGIES 

ITEM COMMENCED IN OPEN RECORDING 1, AT 29 SECONDS. 

COMMITTEE RESOLUTION  WCDEM26/15 

MOVED: CR EMMA PIKE 
SECONDED: CR GARY MCGUIRE 

THAT THE APOLOGIES OF CR ANNE MARIE SPICER, MAYOR AKSEL BECH, MAYOR TOBY ADAMS 
AND  
CR TENNILLE KETE FOR ABSENCE BE ACCEPTED  

CARRIED 

 

3 CONFIRMATION OF AGENDA 

Item commenced in open recording 1, at 2 minutes 13 seconds. 

COMMITTEE RESOLUTION  WCDEM26/16 

Moved: Cr Emma Pike 
Seconded: Deputy-Mayor John Grant 

1. That the agenda of the Waikato Civil Defence Emergency Management Group Joint 
Committee Meeting of 22 June 2026, as circulated, be confirmed as the business of the 
meeting. 

2. That the order of items follows the order set out in the minutes. 

CARRIED 

 

4 DISCLOSURES OF INTEREST 

Item commenced in open recording 1, at 2 minutes 42 seconds. 

Cr Emma Pike and Cr Marcus Gower declared non-conflicting interests in Item 7.1 – Appointment of 
Tier 1 Group Controller, advising that they had working relationships with one of the appointees and 
that this did not impact their decision-making. 
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5 MINUTES FOR CONFIRMATION OR RECEIPT 

WAIKATO CIVIL DEFENCE EMERGENCY MANAGEMENT GROUP JOINT COMMITTEE MEETING – 
30 MARCH 2026 

Item commenced in open recording 1, at 3 minutes 53 seconds.  

COMMITTEE RESOLUTION  WCDEM26/17 

Moved: Cr Michael Thomas 
Seconded: Deputy-Mayor John Grant 

That the minutes of the Waikato Civil Defence Emergency Management Group Joint 
Committee Meeting held on 30 March 2026 be confirmed as a correct record. 

CARRIED 

 

6 GENERAL ITEMS 

6.1 COORDINATING EXECUTIVE GROUP - 5 JUNE 2026 MEETING SUMMARY 

Item commenced in open recording 1, at 4 minutes 29 seconds.  

Presented by the Director, Resource Use (Brent Sinclair) on behalf of the Chair, Coordinating 
Executive Group (Susan Law) who requested the report be taken as read. 

10.09am – Cr Andrew McGiven entered the meeting.  

COMMITTEE RESOLUTION  WCDEM26/18 

Moved: Cr Marcus Gower 
Seconded: Deputy-Mayor Eugene Patterson 

That the report Coordinating Executive Group - 5 June 2026 Meeting Summary (Waikato Civil 
Defence Emergency Management Group Joint Committee, 22 June 2026) be received. 

CARRIED 

 
The Chair (Cr Emma Pike) acknowledged, on behalf of the Joint Committee, Wayne Allan’s long-
standing service and his significant contribution to Civil Defence over more than 20 years, including 
his role as Deputy Coordinating Executive Group Chair. 

 

7 PUBLIC EXCLUDED ITEMS 

Item commenced in open recording 1, at 19 minutes 10 seconds.  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  WCDEM26/19 

Moved: Cr Emma Pike 
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Seconded: Cr Andrew McGiven 

That in accordance with section 48(1) of the Local Government Official Information and 
Meetings Act 1987 (Act) and the interests protected by section 6 or 7 of that Act, the public is 
excluded from the following parts of this meeting. The general subject of the matters to be 
considered while the public is excluded, the reason for passing this resolution in relation to 
each matter, and the specific grounds for excluding the public are set out below: 

Meeting item no. and subject Grounds for excluding the 
public 

Reason for excluding the public 

7.1 - Appointment of Tier 1 
Group Controllers 

s7(2)(a) of the Act - To protect 
the privacy of natural persons, 
including that of deceased 
natural persons 

section 48(1)(a)(i) of the Act - 
the public conduct of the 
relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

7.2 - Statutory Appointments s7(2)(a) of the Act - To protect 
the privacy of natural persons, 
including that of deceased 
natural persons 

section 48(1)(a)(i) of the Act - 
the public conduct of the 
relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

7.3 - Long Term Plan 2027-2037 
- Investment Proposals - 
Targeted Rates Increase 

s7(2)(h) of the Act - To enable 
Council to carry out, without 
prejudice or disadvantage, 
commercial activities 

section 48(1)(a)(i) of the Act - 
the public conduct of the 
relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

CARRIED 

 
10.20am – The meeting moved into public excluded session. 

7.1 APPOINTMENT OF TIER 1 GROUP CONTROLLERS 

Item commenced in public excluded recording 1, at 22 seconds. 

Presented by the Team Leader, Operational Readiness (Aaron Tregoweth). 

COMMITTEE RESOLUTION  WCDEM26/20 

Moved: Deputy-Mayor Eugene Patterson 
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Seconded: Cr Emma Pike 

1. That the report Appointment of Tier 1 Group Controllers (Waikato Civil Defence 
Emergency Management Group Joint Committee, 22 June 2026) be received. 

2. That, in accordance with the Waikato Civil Defence Emergency Management Group 
Controller Policy dated 30 May 2025, the Waikato Civil Defence Emergency Management 
Group Joint Committee approve the appointment of the following as Tier 1 Group 
Controllers: 

a. Kelvin Powell, Hamilton City Council; and 

b. David Simes, Waipa District Council; and  

c. Andrew BuBear, Matamata-Piako District Council. 

3. That the report and decision are made public, while the attachments remain public 
excluded. 

CARRIED 

 

7.2 STATUTORY APPOINTMENTS 

Item commenced in public excluded recording 1, at 5 minutes 24 seconds. 

Presented by the Team Leader, Operational Readiness (Aaron Tregoweth). 

COMMITTEE RESOLUTION  WCDEM26/21 

Moved: Cr Andrew McGiven 
Seconded: Cr Marcus Gower 

1. That the report Statutory Appointments (Waikato Civil Defence Emergency Management 
Group Joint Committee, 22 June 2026) be received. 

2. That, in accordance with the Waikato Civil Defence Emergency Management Group 
Controller Policy dated 30 May 2022, the Waikato Civil Defence Emergency Management 
Group Joint Committee approve the appointment of the following people as Tier 3 Local 
Controllers for the stated local appointment areas: 

(a) Ryan Johnston, Matamata-Piako District Council, for the Waikato East Sub-Region 
CDEM Services Agreement Area, comprising Matamata-Piako, Hauraki and South 
Waikato District Councils (Waikato Civil Defence Emergency Management Group 
Joint Committee Public Excluded Agenda, 22 June 2026 at page 24); and 

(b) Mark Bang, Waitomo District Council, for the Western Waikato Shared Service 
area, comprising Waitomo, Ōtorohanga and Waipā District Councils (Waikato Civil 
Defence Emergency Management Group Joint Committee Public Excluded Agenda, 
22 June 2026 at page 25). 

3. That, in accordance with the Waikato Civil Defence Emergency Management Group 
Recovery Manager Policy dated 11 November 2022, the Waikato Civil Defence 
Emergency Management Group Joint Committee approve the appointment of the 
following person as a Tier 3 Local Recovery Manager: 
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(a) Mark Bang, Waitomo District Council, for the Waitomo District Council area 
(Waikato Civil Defence Emergency Management Group Joint Committee Public 
Excluded Agenda, 22 June 2026 at page 25). 

4. That the report and decision are made public, while the attachments remain public 
excluded. 

CARRIED 

 

7.3 LONG TERM PLAN 2027-2037 - INVESTMENT PROPOSALS - TARGETED RATES INCREASE 

Item commenced in public excluded recording 1, at 8 minutes 34 seconds. 

Presented by the Strategic Planning Advisor (Vicky Cowley), Team Leader, Operational Readiness 
(Aaron Tregoweth) and Team Leader, Resilience and Recovery (Irving Young). The report was 
taken as read.  

11.25am – The meeting adjourned. 

11.45am – The meeting reconvened. 
Item continued in public excluding recording 2, at start. 

COMMITTEE RESOLUTION  WCDEM26/22 

Moved: Cr Emma Pike 
Seconded: Cr Marcus Gower 

1. That the report Long Term Plan 2027-2037 - Investment Proposals - Targeted Rates 
Increase (Waikato Civil Defence Emergency Management Group Joint Committee, 22 
June 2026) be received. 

2. That the Joint Committee endorse operational cost pressures increase of $147,000 per 
annum (operational budgets are adjusted annually for Consumer Price Index) for 
inclusion in the Waikato Regional Council Long Term Plan 2027-2037 targeted rate. 

3. That the Joint Committee confirm the Tier 1 (Critical) investment proposals for inclusion 
in the Waikato Regional Council Long Term Plan 2027-2037 targeted rate, including the 
level of investment for: 

(a) Research Hazards by Risk and Knowledge Gaps, 

(b) Statutory Function. 

4. That the Joint Committee confirm the Tier 2 (Priority) investment proposals for inclusion 
in the Waikato Regional Council Long Term Plan 2027-2037 targeted rate, including the 
level of investment for: 

(a) Strategic Planning, 

(b) New Zealand Response Team, 

(c) Community Engagement Advisor, 

(d) Co-location, 

(e) Operational Response System. 
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5. That the Joint Committee provide direction on the inclusion and level of investment for 
Tier 3 (Enhancement/Future focused) proposals within the Waikato Regional Council 
Long Term Plan 2027-2037 targeted rate, including: 

(a) Business Support, 

(b) After Action Review and Coronial Costs, 

(c) Civil Defence Emergency Management Group Contingency Fund. 

6. That Joint Committee confirm the total targeted rate budget increase to be requested 
from Waikato Regional Council for inclusion in their Long Term Plan 2027-2037, being: 

(a) $1,944,995 for Year 1 of the Long Term Plan 2027–2037; and 

(b) $2,184,237 as the agreed amount from Year 2 of the Long Term Plan 2027-2037 
onward. 

7. That the Joint Committee agree to actively monitor and review the Contingency Fund at 
the three year mark. 

8. That the report, decision and attachment are made public, with redaction to the 
contractual areas. 

CARRIED 

 
Item commenced in public excluded recording, at 36 minutes 5 seconds.. 

COMMITTEE RESOLUTION  WCDEM26/23 

Moved: Cr Emma Pike 
Seconded: Cr Marcus Gower 

That the meeting return to the open session. 

CARRIED 

 

12.22pm – The meeting moved back to open session. 

 

6 GENERAL ITEMS 

6.2 RESPONSE AND RECOVERY COSTS - JANUARY, FEBRUARY & APRIL 2026 - GROUP 
CONTROLLER/RECOVERY MANAGER RECOMMENDATION 

Item commenced in open recording 2, at start. 

Presented by the Group Manager/ Group Controller (Julian Snowball).  

COMMITTEE RESOLUTION  WCDEM26/24 

Moved: Deputy-Mayor Eugene Patterson 
Seconded: Deputy-Mayor John Grant 
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1. That the report Response and Recovery Costs – January, February & April 2026 – Group 
Controller/Recovery Manager Recommendation (Waikato Civil Defence Emergency 
Management Group Joint Committee, 22 June 2026) be received. 

2. That the Waikato Civil Defence Emergency Management Group Joint Committee 
approves the Group Controller and Group Recovery Manager’s recommendation that 
response and recovery costs associated with the January, February and April 2026 
severe weather events are not redistributed across the Group, but instead lie where 
they fall, with Group Emergency Coordination Centre costs met from existing Group 
Emergency Management Office regional Civil Defence Emergency Management budgets. 

CARRIED 

 

6.3 AMENDMENT TO THE WAIKATO CIVIL DEFENCE EMERGENCY MANAGEMENT  GROUP 
CONTROLLERS POLICY 

Item commenced in open recording 2, at 4 minutes 20 seconds. 

Presented by the Team Leader, Operational Readiness (Aaron Tregoweth). 

COMMITTEE RESOLUTION  WCDEM26/25 

Moved: Cr Emma Pike 
Seconded: Cr Andrew McGiven 

1. That the report Amendment to the Waikato Civil Defence Emergency Management  
Group Controllers Policy (Waikato Civil Defence Emergency Management Group Joint 
Committee, 22 June 2026) be received. 

2. That the Waikato Civil Defence Emergency Management Group approves the 
amendments to the Group Controller Policy (Waikato Civil Defence Emergency 
Management Group Joint Committee Meeting Agenda, 22 June 2026, at page 31-41). 

CARRIED 

 

6.4 GROUP PLAN ACTIONS – REPORT FOR THE PERIOD 1 OCTOBER 2025 TO 30 APRIL 2026 

Item commenced in open recording 2, at 6 minutes 43 seconds. 

Presented by the Strategic Planning Advisor (Vicky Cowley) who requested the report be taken as 
read. 

COMMITTEE RESOLUTION  WCDEM26/26 

Moved: Deputy-Mayor Eugene Patterson 
Seconded: Cr Marcus Gower 

That the Group Plan Actions – Report for the Period 1 October 2025 to 30 April 2026 (Waikato 
Civil Defence Emergency Management Group Joint Committee, 22 June 2026) be received. 

CARRIED 
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6.5 GROUP PLAN ACTIONS - YEAR 2 REVIEW 

Item commenced in open recording 2, at 15 minutes 35 seconds. 

Presented by the Team Leader, Resilience and Recovery (Irving Young). 

12.40pm – Cr Andrew McGiven left the meeting.  

COMMITTEE RESOLUTION  WCDEM26/27 

Moved: Cr Emma Pike 
Seconded: Cr Gary McGuire 

1. That the report Group Plan Actions - Year 2 Review (Waikato Civil Defence Emergency 
Management Group Joint Committee, 22 June 2026) be received. 

2. That the Waikato CDEM Group Joint Committee approves the Year 2 amendments, as 
set out in Attachment 1, being the Waikato Civil Defence Emergency Management 
Group Draft Group Plan Action (Waikato Civil Defence Emergency Management Group 
Joint Committee Meeting Agenda, 22 June 2026, at page 66-105). 

CARRIED 

 

6.6 GOVERNMENT REFORMS 

Item commenced in open recording 2, at 20 minutes 5 seconds. 

Presented by the Strategic Planning Advisor (Vicky Cowley) who requested the report be taken as 
read.  

12.45pm – Cr Andrew McGiven entered the meeting.  

Action: A letter outlining the preferred Civil Defence operating model in response to government 
reforms was to be co-signed by the Coordinating Executive Group Chair (Susan Law) and the 
Waikato Civil Defence Emergency Management Group Joint Committee Chair (Cr Emma Pike), or 
formally endorsed by the Joint Committee. 

COMMITTEE RESOLUTION  WCDEM26/28 

Moved: Cr Andrew McGiven 
Seconded: Deputy-Mayor John Grant 

That the report Government Reforms (Waikato Civil Defence Emergency Management Group 
Joint Committee, 22 June 2026) be received. 

CARRIED 

 

6.7 GROUP FINANCES 1 JULY TO 31 MARCH 2026 

Item commenced in open recording 2, at 31 minutes 40 seconds. 

Presented by the Strategic Planning Advisor (Vicky Cowley). 
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COMMITTEE RESOLUTION  WCDEM26/29 

Moved: Cr Michael Thomas 
Seconded: Cr Andrew McGiven 

That the report Group Finances 1 July to 31 March 2026 (Waikato Civil Defence Emergency 
Management Group Joint Committee, 22 June 2026) be received. 

CARRIED 

 

6.8 NATIONAL EMERGENCY MANAGEMENT AGENCY QUARTERLY UPDATE 

Item commenced in open recording 2, at 35 minutes 40 seconds. 

Presented by the Senior Regional Emergency Management Advisor, National Emergency 
Management Agency (Shona Morgan) who requested the report be taken as read. 

COMMITTEE RESOLUTION  WCDEM26/30 

Moved: Cr Gary McGuire 
Seconded: Cr Andrew McGiven 

That the report National Emergency Management Agency Quarterly Update (Waikato Civil 
Defence Emergency Management Group Joint Committee, 22 June 2026) be received. 

CARRIED 

    

8 KARAKIA WHAKAMUTUNGA 

Item commenced in open recording 2, at 43 minutes 4 seconds. 

The Chair (Cr Emma Pike) closed the meeting with a karakia. 

 

1.05pm – The meeting closed. 
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APPENDICES 

7.1  APPOINTMENT OF TIER 1 GROUP CONTROLLER 
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7.2 STATUTORY APPOINTMENTS 

COMMITTEE RESOLUTION  WCDEM26/31 

Moved: Cr Andrew McGiven 
Seconded: Cr Marcus Gower 

1. That the report Statutory Appointments (Waikato Civil Defence Emergency Management 
Group Joint Committee, 22 June 2026) be received. 

2. That, in accordance with the Waikato Civil Defence Emergency Management Group 
Controller Policy dated 30 May 2022, the Waikato Civil Defence Emergency Management 
Group Joint Committee approve the appointment of the following people as Tier 3 Local 
Controllers for the stated local appointment areas: 

(a) Ryan Johnston, Matamata-Piako District Council, for the Waikato East Sub-Region 
CDEM Services Agreement Area, comprising Matamata-Piako, Hauraki and South 
Waikato District Councils (refer attachment 1); and 

(b) Mark Bang, Waitomo District Council, for the Western Waikato Shared Service area, 
comprising Waitomo, Ōtorohanga and Waipā District Councils (refer attachment 2). 

3. That, in accordance with the Waikato Civil Defence Emergency Management Group 
Recovery Manager Policy dated 11 November 2022, the Waikato Civil Defence Emergency 
Management Group Joint Committee approve the appointment of the following person as 
a Tier 3 Local Recovery Manager: 

(a) Mark Bang, Waitomo District Council, for the Waitomo District Council area (refer 
attachment 2). 

4. That the report and decision are made public, while the attachments remain public 
excluded. 

CARRIED 
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7.3 LONG TERM PLAN 2027-2037 - INVESTMENT PROPOSALS - TARGETED RATES INCREASE  

COMMITTEE RESOLUTION  WCDEM26/32 

Moved: Cr Emma Pike 
Seconded: Cr Marcus Gower 

9. That the report Long Term Plan 2027-2037 - Investment Proposals - Targeted Rates 
Increase (Waikato Civil Defence Emergency Management Group Joint Committee, 22 June 
2026) be received. 

10. That the Joint Committee endorse operational cost pressures increase of $147,000 per 
annum (operational budgets are adjusted annually for Consumer Price Index) for inclusion 
in the Waikato Regional Council Long Term Plan 2027-2037 targeted rate. 

11. That the Joint Committee confirm the Tier 1 (Critical) investment proposals for inclusion in 
the Waikato Regional Council Long Term Plan 2027-2037 targeted rate, including the level 
of investment for: 

(a) Research Hazards by Risk and Knowledge Gaps, 

(b) Statutory Function. 

12. That the Joint Committee confirm the Tier 2 (Priority) investment proposals for inclusion in 
the Waikato Regional Council Long Term Plan 2027-2037 targeted rate, including the level 
of investment for: 

(a) Strategic Planning, 

(b) New Zealand Response Team, 

(c) Community Engagement Advisor, 

(d) Co-location, 

(e) Operational Response System. 

13. That the Joint Committee provide direction on the inclusion and level of investment for 
Tier 3 (Enhancement/Future focused) proposals within the Waikato Regional Council Long 
Term Plan 2027-2037 targeted rate, including: 

(a) Business Support, 

(b) After Action Review and Coronial Costs, 

(c) Civil Defence Emergency Management Group Contingency Fund. 

14. That Joint Committee confirm the total targeted rate budget increase to be requested 
from Waikato Regional Council for inclusion in their Long Term Plan 2027-2037, being: 

(a) $1,797,995 for Year 1 of the Long Term Plan 2027–2037 

(b) Any variation for any subsequent years of the Long Term Plan 2027-2037 

15. That the Joint Committee agree to actively monitor and review the Contingency Fund at 
the three year mark. 

16. That the report, decision and attachment are made public, with redaction to the 
contractual areas. 

CARRIED 
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